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CHARITON FREE PUBLIC LIBRARY BOARD OF TRUSTEES 

AGENDA  ·  THURSDAY  FEBRUARY 12, 2026 
LIBRARY BOARDROOM 

 
All meetings of the Board are open to anyone who may wish to observe the proceedings. Anyone wishing to 
address the Board may do so during Public Forum.  Speakers should state their name and purpose and speak for no 
more than five minutes, unless otherwise permitted by the presiding officer. Please note that no discussion or 
action on items raised in Public Forum can be undertaken at this meeting, but the speaker(s) may request the item 
be added to the agenda for a future meeting.  
 
 

1. Call to Order 

2. Adoption of the Agenda 

3. Public Forum 

 
4. Consent Agenda: 

a. January 8, 2026 Minutes  
b. Correspondence -  Goldsmith Law Office re: Barbara Joan Shrader Estate 
c. Grants – Report and Application to Lucas County Community Foundation – Building Projects 

 
 

5. December 2025 Financial Statements  
 
6. February 2026 Claims  
 
7. Unfinished Business  

a. Strategic Planning 
b. Lucas County Genealogical Society Agreement (Task Force) 
c. FY27 Budget Request  

 
 
8. New Business  

a. Zeffy Fundraising 
 
 

9. Reports 
Finance & Policy Committee 
Community Relations Committee  
Building & Grounds Committee 
Library Director  

 

10. Board Comments & Continuing Education  
 
 

11. Agenda Items for Next Month’s (March 12, 2026) Meeting 
Board Meeting Policy 
Programming Policy (Community Led Programs) 
Circulation Policy (student card registrations) 
Library of Things Lending Policy (Replaces Bin/Kit Lending Policy) 

 
  
Adjournment         

 

Chariton Public Library Board Meeting  
February 12, 2026 at 5:30pm 

Please join our meeting from your  
computer, tablet or smartphone. 

https://meet.google.com/cth-ebfp-rrb 

https://meet.google.com/cth-ebfp-rrb
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Chariton Free Public Library 
January 8, 2025 

 
 

The Chariton Free Public Library Board held its regular monthly meeting in the boardroom on January 8, 2026 
pursuant to notice given under the Iowa Open Meetings law. The meeting was called to order at 5:30 p.m.  

Trustees Fenton, Fredericks, Hunkele, Meyer, Pillsbury-Allen, and Sharp were present. City Councilman Cameron 
Storm was present online.  Director Murphy was also present.   

The Agenda was unanimously adopted on a motion from Pillsbury-Allen, seconded by Fenton. 

Trustee Oath: Sarah Hunkele was sworn in as trustee.   

Public Forum: None  

Consent Agenda:     Sharp moved and Fredericks seconded for unanimous approval of the Consent Agenda.  
December 11, 2026 Minutes  
Correspondence –  none 
Grants – none 
 

The November 2025 Financial Statements were reviewed. Fenton moved the statements be accepted and placed 
on file, Pillsbury-Allen seconded and the motion passed unanimously. 

The January 2026 Claims were unanimously approved on a motion from Pillsbury-Allen, seconded by Fredericks.  

Unfinished Business - none 

New Business  

The Lucas County Genealogical Society Agreement was submitted for review. President Muehlenthaler will create a 
taskforce of herself and at least one other trustee to meet with the Society to begin review and negotiations of the 
agreement. Sharp requested that Murphy create an inventory of the contents of the Genealogy room which are the 
property of the Library.  

The FY2027 Budget request will be reviewed at the February Finance and Policy Committee meeting.  
 
Reports 

Building & Grounds: - none  

Community Relations: Sharp and Pillsbury-Allen have spoken with Murphy and it was agreed that some of the 
tasks assigned to this committee are already being performed by Library staff, specifically the Community-Led 
Programming and social media posts. Murphy will update the Strategic Plan to reflect these changes.  Fredericks 
reported to Murphy that KIWANIS has contacted her to express interest in offering a community-led program.  

Finance & Policy: Hunkele has agreed to take a place on this committee.  

Director’s Report: (attached)  
 
Agenda Items for February: 
Board Meeting Policy, Programming Policy (Community Led Programs) and Circulation Policy (student cards) 
Director Evaluation 
FY27 Budget Request 
Genealogy Contract 
 

Adjournment:    The meeting was adjourned at 6:29 p.m. on a motion from Pillsbury-Allen, seconded by Hunkele. 

Kris Murphy, Library Director 
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DECEMBER 2025 OPERATING FUND FINANCIAL REPORT 

   
  

 

 

$MARKET  
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DECEMBER 2025 ENDOWMENT/CAPITAL FUND REPORT 

 
 

DECEMBER 2025 MONEY MARKET REPORT  
 

 
 
 
DECEMBER 2025 TREASURER’S REPORT  
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CHARITON FREE PUBLIC LIBRARY FY2026 BUDGET DECEMBER 2025 
OPERATING BUDGET REVENUES & EXPENDITURES BUDGETED 12/2025 BALANCE 

BEGINNING BALANCE 7/1/2025   (Cash on hand $135.00)                $135.00  

006-410-4300 INTEREST MONEY MARKET  $4,500.00  $181.98  $2,481.46  

006-410-4470 RURAL FEES (Salaries & Utilities) $19,716.00  $20,471.00  $20,471.00  

006-410-4471 GRANTS $3,300.00  $0.00  $0.00  

006-410-4550 MISCELLANEOUS $0.00  $0.00  $0.00  

006-410-4705 DONATIONS  $2,000.00  $200.00  $1,070.79  

006-410-4715 REFUND  $0.00  $0.00  $0.00  

006-410-4765 LIBRARY INCOME $3,000.00  $218.50  $1,677.60  

006-410-4799 OTHER STATE LIBRARY ENRICH IOWA PAYMENT  $3,500.00  $408.75  $3,093.17  

006-910-4830 TRANSFER INTO LIBRARY OPERATING FUND $0.00  $0.00  $0.00  

006-950-4000 CITY PROPERTY TAXES (Salaries) $140,000.00  $0.00  $70,000.00  

  TOTAL INCOME $176,016.00  $21,480.23  $98,794.02  

006-410-6010 GROSS SALARIES $144,000.00  ($9,892.94) ($64,486.17) 

006-410-6210 SUBSCRIPTIONS/LICENSES $1,500.00  ($320.00) ($1,626.32) 

006-410-6230 TRAVEL/TRAINING/DUES  $100.00  $0.00  $0.00  

006-410-6310 BUILDING & GROUNDS (budgeted $0) $0.00  ($719.28) ($3,083.02) 

006-410-6371 UTILIITIES $11,000.00  ($1,006.93) ($6,730.82) 

006-410-6402 ADVERTISING/PUBLICATIONS $0.00  $0.00  $0.00  

006-410- 6405 AUDITOR RECORDING FEES $500.00  $0.00  ($1,042.00) 

006-410-6411 LEGAL EXPENSES $0.00  $0.00  $0.00  

006-410-6497 MISC. EXPENSES $0.00  $0.00  $0.00  

006-410-6498 PROGRAMMING  $3,000.00  ($35.00) ($1,302.02) 

006-410-6505 NEW FURNITURE/EQUIP (budgeted $0) $0.00  ($257.92) ($600.79) 

006-410-6507 OPERATING SUPPLIES  $600.00  $0.00  ($130.12) 

006-410-6508 POSTAGE  $300.00  ($4.96) ($71.32) 

006-410-6522 PRINTED MATERIALS $5,000.00  ($369.55) ($3,198.53) 

006-410-6523 AUDIO-VISUAL MATERIALS $1,000.00  ($59.71) ($593.73) 

006-410-6525 SOFTWARE & TECH SUPPT $8,500.00  ($1,112.78) ($6,130.27) 

006-410-6526 JANITOR SUPPLIES $500.00  ($4.82) ($311.83) 

  TOTAL EXPENDITURES $176,000.00  ($13,783.89) ($89,306.94)  

(Cash on hand: Petty Cash $60, Income Cash Drawers $75)                                                                                BALANCE $9,622.08  

     

ENDOWMENT/CAPITAL BUDGET REVENUES & EXPENDITURES BUDGETED 12/2025 BALANCE 

BEGINNING BALANCE 7/1/2025                                                          $319,444.64  

167-410-4300 INTEREST - LIBRARY ENDOWMENT INCOME $0.00  $0.00  $0.00  

167-410-4471 GRANTS - LIBRARY CAPITAL PROJECTS  INCOME $20,000.00  $0.00  $10,000.00  

167-410-4705 DONATIONS - LIBRARY ENDOWMENT INCOME $0.00  $0.00  $0.00  

167-410-4707 DONATIONS - LIBRARY CAPITAL PROJECTS INCOME $20,000.00  $7,700.00  $16,895.00  

167-410-4799 OTHER REVENUES - CAPITAL PROJECTS INCOME $0.00  $0.00  $0.00  

167-910-4830 TRANSFER IN - LIBRARY ENDOWMENT INCOME $0.00  $0.00  $6,502.34  

  TOTAL CAPITAL INCOME $40,000.00  $7,700.00  $33,397.34  

167-410-6751 CAPITAL PROJECT EXPENDITURES    Basement SW Room $75,000.00  ($1,422.88) ($44,941.51) 

  
  $307,900.47  

RESTRICTED Restricted Memorial Bequests for Collection Purchases     ($75,390.01) 

           CAPITAL FUND BALANCE $232,510.46  
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CHARITON FREE PUBLIC LIBRARY 

CHARITON, IOWA 

FEBRUARY 2026 CLAIMS 

 
 

 

 

  

  

 

OPERATING FUND CLAIMS   BUDGET LINE V# PAYMENT 
Access Systems Copier Contract 006-410-6525 5321 $290.84  

Advantage Archives NP 7/23-6/24 archived 006-410-6210 1995 $190.00  

Alliant Energy Monthly Electric 006-410-6371 131 $1,746.42  

Amazon Capital Services Programming 006-410-6498 
5265 

$53.31  
Printed Materials 006-410-6522 $335.26  

Cash Postage 006-410-6508 68 $4.96  

Chariton Water Department Monthly Water 006-410-6371 80 $24.80  

Ingram Printed Materials 006-410-6522 5599 $142.14  

Windstream  Monthly Phone/Int 006-410-6371 858 $295.81  

TOTAL OPERATING FUND CLAIMS PAID FEBRUARY 2026  $3,083.54  
  

 
 

 

I hereby empower the treasurer of the City of Chariton, Iowa to pay the above amounts.       

 

_____________________________,  President of the Chariton Free Public Library Board of Trustees 
Susan Muehlenthaler     

 
 

  



8 
 

  



9 
 

 
Chariton Free Public Library 

Director Report 
February 12, 2026 

 

Library staff met for an inservice on January 19th. We began the day with an archived webinar offered by the State 
Library – Managing Tween and Teen Behaviors. The original training was offered in September, so the content was 
up to date. What I most liked and thought useful in this webinar was an emphasis on why people in these age 
brackets behave as they do due to the developmental stage of their brains. We paused the webinar many times to 
discuss how issues with these groups occur often in our library and how we do and should address them, as well 
as some changes we might make in our own interactions with students that might put us on a better initial footing 
with them when they are in the building.  

The rest of the day was spent on various topics. I reminded the staff that they all have Microsoft 365 emails to use 
and that although the staff gmail is still the default address for library business, that they should use their 365 
email to sign up for a Workday learning account and other tasks that were specific to them rather than to the staff 
as a group.  

On Tuesday, at their request, I gave them each a checklist. It included the email task and four more archived 
webinars they were to watch in the next month or so. These are all webinars familiarizing library staff with 
resources available to our patrons through the State Library and through our website.  

Another item on the checklist was familiarizing themselves with the Library’s website, which I have been updating 
extensively. I’ve spent many days going through the content and adding or updating. I gave them a printed full site 
map, which they could use as a checklist as they renewed their familiarity with the site. I’ve attached it to this 
report if you’d like to become more familiar with the site as well.  

We had a brief discussion of the policies currently being considered by committee. One in particular completely 
changes the Bin/Kit policy to a Library of Things policy, matching the nomenclature used by most libraries for their 
mishmash of circulating items that aren’t books or recordings. I’ve streamlined the policy to make it as easy as 
possible for patrons to check out those items, and they are almost all listed on the website for easy 
browsing/selection.  

I also recently revised our Incident Report form to include a checklist of behaviors, so that completing the report 
will take less staff time.  

There followed the heated discussions of every other aspect of our jobs in the effort to come to a consensus on 
how to do each and every thing, as always occurs on these days. It’s the best time to address so many things since 
we’re never all in the building at the same time for impromptu meetings.  

Another thing I’ve been working on is newspaper archive issues. A researcher contacted me about a missing 
obituary. I checked the site and found one, but not the one she wanted. She said in her second email that when 
she clicked on the newspaper title in the list it showed no pages. I checked and got the same thing. I even visited 
the newspaper office to confirm the page existed. (They have many bound volumes they offered us, to which I 
had to say no, despite the lovely quality compared to the filmed/digitized images.) So, I contacted Advantage 
Archives to find out what was going on.  

It appears that much of our content is not showing up, including 2022 papers just added, as discovered by Melody 
Wilson. And I found that they hadn’t done anything to correct issues I’d found in November, where clicking on a 
page would bring up an entirely different Chariton newspaper page. As I’m cleaning out the boardroom I’ve also 
been weeding and organizing our stored documents according to our record retention policy. I skimmed the 
scrapbooks that used to be kept of every newspaper article, stumbled on something of interest and found several 
1980s newspapers missing as well. I’ve been promised, after all my complaining that cleanup and a file list will be 
on the way to me as soon as possible. We shall see.  

I’ve also starting prepping some of our history materials for our upcoming 125th in 2029 as a result of trying to 
relocate the library history materials. We’ll have no difficulty finding the originals and many have already been 
scanned as well. I’ll soon have as complete a history of Friends and the Foundation as possible on the website.  

Kris Murphy 
February 12, 2026 
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Chariton Public Library Full Sitemap (1/2026) 

Chariton Public Library (Homepage) 

About (Tab/Page) (Mission Statement, various images) 

Library Board (Page lists Trustees, includes link to Agendas & Trustee Application) 
Board Minutes (Page with current minutes & links to historical minutes) 

July 2019 to Present  
January 1971-June 2019 (Link to list of minutes) 
January 1920-December 1970 (Link to list of minutes) 
1879 to December 1919 (Link to list of minutes) 
Library Board Meetings 

Library Policies (Page lists policy subheadings, click to get policy lists) 
Administration and Personnel Policies 
Services 
Patron Rights & Safety 

Annual Report (List of previous Annual Reports) 
Library Staff (List of staff) 
Memorials to the Library (List of Memorial Lists) 

Online Resources (Tab/Page) (MOMETRIX, etc.) 

eGovt Resources (page contents from State Lib) 

Services (Tab/Page) (Lists FAX, Proctoring, etc.) 

Ask a Librarian (Page/Form to Kris’ email) 
FAQs (Page linked from Ask & Homepage) 
Collection Request (Form linked from Homepage) 
Check It Out! (Page - access to Library Of Things) 

Genealogy Collection (Page maintained by LCGS) 
Interlibrary Loan (Page suggests use of ILL and BRIDGES) 
Reading suggestions (Page – What to read next - lists various suggestion sites) 
Use a computer (Page lists our machines and wi-fi) 

Splashpage (only exists to count uses of Chromeboxes, their homepage) 
Programs (Page under construction, perhaps not necessary) 
Virtual Programming (Page – Archived Dawn Morgan content) 

Search (Page – Destiny Catalog Search) 

eBook & Audio (Tab/Page - BRIDGES) 

Contact (Tab/Page) (Contact information & Link to Donate) 

Donate to the Library (Page) 
Donate to the Collection (Form to Kris’ email) 
Donate a MEMORIAL (Form to Kris’ email) 
Donate in HONOR of a person, group or event (Form to Kris’ email) 
Donate to the Library's Capital Projects Fund (Form to Kris’ email) 
Thank you for your support (Page of acknowledgement) 

Friends of the Chariton Public Library (Page under construction) 
Library Foundation (Page under construction) 

Events (Page – Who-Fi public calendar) 

SUMMER LIBRARY PROGRAM REGISTRATION (Form to Kris’ email) 

 


